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Zero To Three Critical Competencies 
for Infant -Toddler Educators

Teaching methods and practices to support & 
nurture social-emotional development & 
learning
★ Building warm, positive & nurturing 

relationships
★ Providing consistent & responsive caregiving
★ Supporting emotional expressions & 

regulation



Zero To Three Critical Competencies 
for Infant -Toddler Educators (cont.) 

★ Promoting socialization
★ Guiding behavior
★ Promoting children’s sense 

of identity & belonging



Our Why

Every child should grow with 
the opportunity to be all they can be. 

Often, hurt kids grow up to hurt themselves 
and others. 



Who is attending today?
⚫Polling Questions



What you can expect today:



Goal: Give EI Providers the knowledge, 
skills and resources needed to effectively 
help families to: 

Step 1: Observe, understand, document & share 
emerging communication skills; 

Step 2: Encourage development and use of 
communication and social skills that enhance safety; 
and 

Step 3: Determine who earns a place in the family’s 
“circle of trust”.   



As we look at 

Maltreatment…



What is Maltreatment? 

● Neglect

● Emotional Abuse

● Physical Abuse

● Sexual Abuse 

How does this relate to 

childhood deafness?  



What are Adverse Childhood 
Experiences (ACEs)?

Children with disabilities are…

• 3x more likely to 
experience maltreatment 
than nondisabled peers. 
(Sullivan and Knutson, 2000)



Not “What’s the matter with you?”

But ask instead, ”What happened to you?”



Reporting Processes
Far fewer reports than incidents

★ How many times does a child typically report? 

Myths people believe about reporting

★ “My supervisor should be the one to report.”
★ “Nothing will happen.” 
★ “I will keep watch on the family.”
★ “The situation will be worse for the family or me.”       



Discussion

★ Who has made a report of 
maltreatment before? 

★ How long should you wait to report? 
★ What is essential about reporting? 





Courtesy of the Center for the Developing Child, Harvard University 



Brains change with abuse 

Brains can recover…if...



Discussion

If a supervisor or a parent said to you,

“Babies don’t remember much, so it doesn’t 

really matter. It’s older children we have to 

worry about.” 

How would you respond?



“Fear kills learning.” Dr. Bruce Perry



Protective 
Factors

Social Emotional 
Competence

Knowledge of 
Parenting and 

Child 
Development

Resilience
Concrete 
Support

Social 
Connections

What are Protective Factors?



- Solutions oriented

- Observing 

- Understanding

- Reporting

- Prevention

• Scary Statistics

• Helplessness 

• Guilt

• “Other people’s 
kids” 

• Only experts can 
share information 





Protective Factors: Sharing Books



You and the parents you serve work to 
insure the safety of your children by:

Using car seats

Giving them healthy food



Talking about a safe place to sleep

Supporting fall 
and injury prevention

Promoting water safety



Reinforcing safety with a new
pet 

Preventing electrical shock 

Teaching them how to avoid burns

+ so MUCH more!



It is also critical that you work to ensure a  
child’s physical & emotional safety in the 
care of others, i.e., “people safety.”

Very young children (ages 0-3 yrs) 
experience the greatest incidence of child 
neglect and abuse.



Maltreatment is predominantly carried out by those 
known and trusted by the child’s parents.  

Due to differences in health, cognition, behavior, 
communication & mobility, children with disabilities 
are at the highest risk. 



Step 1: Parents as Observers…
Parents spend the most time observing, 
interacting, encouraging, trying to figure out 
and then responding to their child.

Provide parents with essential contexts needed 
to interact, understand & nurture a child.   



Milestone Tracker App assists parents 
in observing, understanding, responding, 
nurturing, documenting, tracking & sharing 
their child’s development. 

Ages 2 months - 5 years 

Free on iOS and Android devices, English & 
Spanish from the CDC 

https://www.cdc.gov/ncbddd/actearly/milestones-app.html
https://itunes.apple.com/us/app/cdcs-milestone-tracker/id1232718688?mt=8
https://play.google.com/store/apps/details?id=gov.cdc.ncbddd.actearly.milestones
https://www.cdc.gov/ncbddd/spanish/actearly/spanish-milestones-app.html




Sample App info: 







The App provides the what, when, and 
why of developmental progression...

YOU come in with the HOW 



Parents’ greater understanding of 
communication is critical to the safety and 

success of their child.





Ideal Baby: Pregnancy

Real Baby: Newborn

Energy Sink: 3 wks

Rewarding Baby: 

6-8 wks

Looking Outward: 

4 mos

Up at Night: 7 mos

Pointer: 9 mos

Walker: 12 mos

Clinger: 15 mos

Rebel w/a Cause: 

18 mos

Getting to “No!”: 2 yrs

“Why?”: 3 yrs

What I Do Matters: 4 

Who I Am Matters: 5 
Entering Real World: 6





Step 2: Safety Communication Skills…

Happy…

Sad…

Living with infants/toddlers is full of joy & drama!                
The kids are:

Angry...

Sleepy...



Scared…

Friendly…

Loving…

Surprised…

Upset…

Hungry...



Not hungry...

Not hungry for “that!”...



And then there are the unknowns, 
the ones that you have to guess at the 
meaning or cause…



Parents’ turntaking supports a child’s             
increasingly “adult-like” use of emotions 
vocabulary.

The child can begin to express how they feel 
before, during and after an experience. 

SAFETY ENHANCED

Bok 
URL

https://www.amazon.com/Alex-Scary-Things-Experienced-Something/dp/1849057931/ref=sr_1_1?crid=2PS3O0O906IOH&keywords=alex+and+the+scary+things&qid=1551984311&s=books&sprefix=alex+and+the+scary,stripbooks,179&sr=1-1-catcorr


Experiences that were fun, happy, etc. can be 
repeated.

Experiences that were scary, painful, etc. should 
be stopped and investigated.   



If a child cannot communicate how they feel, you 
cannot know if they are safe.  

If a parent does not know their child is safe, they 
cannot prevent or respond to abuse or neglect of 
their child.   



Naming ALL body parts, e.g., eye, finger, belly, 
etc. enhances safety.

Routines provide ample opportunities to 
coach parents in naming body parts as they 
care for and play with their child.    

Safety Rule: Touch is a choice, except...



Kidpower notes that children should not be 
required to give affection if they don’t want to.   

How can parents model boundary-setting? 



The Importance of No
Young children have the 

right to say “no”. 

“No” should be respected, 
Children who are deaf/hh
will need to be taught. 

“Grooming” will go on until the 
abuser gets a “no”. 



Many children with disabilities are expected 
to be compliant; to do what they are told, 
often without a good understanding why. 

Compliance makes them particularly 
vulnerable to maltreatment.

Safety Rule: Saying “no” is a right. 



Learning when and how to say “No” 
begins with choices.

While toddlers do not get to decide if 
they brush their teeth or take a bath, they 
can be given other choices in   
other situations.



In making choices, children begin to learn 
they can decide what to do. Their choice 
matters.  They begin to learn when and how 
they can say “no”. 



Kidpower, Full Power, Teen Power International
focuses on enhancing the safety of both children 
and adults, including those with disabilities. 

https://www.kidpower.org/


Kidpower: Touch or play for fun or affection 
should always  be a choice.

The 4 rules for touch or play for fun/affection:  

Be safe, a free choice of each person, allowed 
by the adult in charge, and NEVER a secret.



The initial safety language skills are: 
➢Learning the vocabulary of emotions and basic 

body parts.
➢Learning how and when to say “No.”
➢Learning that touch is a choice.

These skills along with the parents “O.U.R.”enhance the 
safety and success of a child through fostering a responsive, 
emotionally secure, nurturing AND language-rich 
environment for a child to grow. 



Breaking the Taboo: Expect This!  
Sometimes, being an adult means handling 
our own uncomfortable emotions for the 
good of others. 

What to expect: 
How to respond: 



Step 3: Establishing the “Circle of Trust”
How can parents determine who gets the 
privilege of caring for their child? 

Who are the individuals, 
(adults or older children) who will 
always promote the well-being of a child and 
follow parents’ safety rules? 



In Kidpower’s Doing Right by Our Kids a “Circle of  
Trust” is composed of individuals who have: 

★ Privacy (controls time alone with a child) 
★ Control (more power than the child)  

https://www.amazon.com/Doing-Right-Our-Kids-Protecting/dp/0976498049/ref=sr_1_1?keywords=doing+right+by+our+kids&qid=1551995228&s=gateway&sr=8-1


In the Kidpower text entitled Earliest Teachable 
Moments: Personal Safety for Babies, Toddlers and 
Preschoolers criteria for who should be allowed 
in your “Circle of Trust” are presented.  

https://www.amazon.com/Earliest-Teachable-Moment-Personal-Preschoolers/dp/1497436427/ref=sr_1_fkmrnull_1?crid=1BFB6FK0VI95X&keywords=earliest+teachable+moment&qid=1551986316&s=books&sprefix=earliest+teac,stripbooks,147&sr=1-1-fkmrnull


1. Good cleanliness practices
2. Protection from hazards
3. Clear boundaries for  touch, 

teasing and play between 
adults and children

4. Effective, respectful 
behavior management

5. Adequate supervision: adults 
see and know what children 
are doing



6. Specific permission for any                    
changes in the expected routines
7. Age appropriate activities for 
the child
8. Permission for older children 
to always be able to call [parent] if 
they need help

What else comes to mind? 



★ Research caregivers carefully
★ Make unexpected visits; check 

in often
★ Raise concerns right away 

about any potential problems
★ Notice changes in personnel, 

location, policies, and activities 
that may affect your child

More Kidpower Childcare Safety Strategies



Look for this and many other 
topics here:  

www.kidpower.org
And on Youtube

How we broach this   
topic with new 
families? 

http://www.kidpower.org
https://www.youtube.com/results?search_query=7+kidpower+strategies


Safety Skills Summary

Step 1: Teach parents to observe, 
document & share their child’s emerging 
communicative behaviors; 
Step 2: Model/Teach…vocab for ________, 
____ _____, and __, and safety rules. 
Step 3: Introduce Circle of Trust concept. Who 
is allowed to __ _____with and have 
_______ over a child, monitoring for quality



“There comes a point where we 
need to stop just pulling people 
out of the river.

We need to go upstream and 
find out why they’re falling in.” 

― Desmond Tutu 



What About Infant Early Childhood Mental Health
(I-ECMH)  

and Social/Emotional Development? 

Social and emotional development, or infant 
and early childhood mental health, is the 
developing capacity of a child from birth to 5 
years old to:
• Form close and secure peer and adult 

relationships
• Experience, manage and express a full 

range of emotions to explore the 
environment 



Questions 



If I have questions about behavior...

★ Concerned about any child, 
even your own? Call 1-800-4-
A-CHILD 

(1 800 422-4453) or text 1-
800-422-4453

★ Reach a trained counselor -
free and confidential.

★ Also - call your local DHS



Larger 
Community

School

Family

Child

Positive Family Stories 



So, who will do what 

by when?



Deafness Specific Resources

Child Abuse & Neglect 
Community of Learners: Hands & Voices 
O.U.R. Page http://www.handsandvoices.org/resources/OUR/index.htm

★ research, presentations, incidence, impact, 
& prevention of child abuse & neglect 

★ IFSP, IEP safety documents, Silence is not 
an Option documents

★ www.deafed.net: currently under 
construction 

http://www.handsandvoices.org/resources/OUR/index.htm
http://www.deafed.net
about:blank


Helpful Websites 
★ State of Babies Yearbook: 2019: Infant Mental 

Health indicators, food insecurity, and other 
reports by state

★ Zero to Three: Intro Article: 
https://www.zerotothree.org/resources/339-the-past-is-present-the-impact-of-your-
childhood-experiences-on-how-you-parent-today

★ Recognizing Child Abuse & Neglect: Signs & 
Symptoms http://www.childwelfare.gov/pubs/factsheets/signs.cfm 

★ Centers for Disease Control and Prevention: 
ACE Study, Child Abuse and Neglect 
https://www.cdc.gov/violenceprevention/acestudy/

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcolorado.us9.list-manage.com%2Ftrack%2Fclick%3Fu%3Deb19585e98311e09762feb612%26id%3D31db33ccd0%26e%3Dafeb62bc74&data=02%7C01%7C%7C6c2e4ee050b349cae58308d6a89f0ef2%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C636881798443590810&sdata=DULTx5w5dv4QDPU8DRDc5hbtOk%2BY1rAag2%2FIG%2B%2Bo7EM%3D&reserved=0
https://www.zerotothree.org/resources/339-the-past-is-present-the-impact-of-your-childhood-experiences-on-how-you-parent-today
http://deafed.net/Knowledge/PageText.asp?hdnPageId=231
https://www.cdc.gov/violenceprevention/acestudy/


More Resources
★ www.kidpower.org: People-safety skills 

training, curricula and information for 
young children through teens and adults, 
parents and educators, worldwide.  

★ TED talk: Dr. Nadine Burke Harris, 
pediatrician, advocating for routine 
ACES screening, powerful introduction 
to the ACE study. 
https://www.youtube.com/watch?v=95ovIJ3dsNk

http://www.kidpower.org/
https://www.youtube.com/watch?v=95ovIJ3dsNk


Apps 

★ CDC Milestone Tracker App: (free) 
https://www.cdc.gov/ncbddd/actearly/pdf/checklists/all_checklists.pdf

★ The Wonder Weeks (App Store 3.99) and 
book - https://apps.apple.com/us/app/the-wonder-weeks/id529815782

https://www.cdc.gov/ncbddd/actearly/pdf/checklists/all_checklists.pdf
https://apps.apple.com/us/app/the-wonder-weeks/id529815782


First 100 “Bright Spots” -- Can you be one? 

Larger 
Community

School

Family

Child



Permission to Return to Joy!

Denise Davis-Pedrie  ddped@msn.com

Sara Kennedy, sara@cohandsandvoices.org

https://youtu.be/7cSudpyEU9w
mailto:ddped@msn.com
mailto:sara@cohandsandvoices.org

